Exercise 9
Develop a responsibility matrix (table as shown below) for your EMS team showing the various responsibilities, individuals assigned to those responsibilities, and who the leader for a particular responsibility by indicating with an (L).

	
	Person 1
	Person 2
	Person 3
	Person 4

	Responsibility 1
	X (L)
	
	X
	X

	Responsibility 2
	
	X (L)
	X
	

	Responsibility 3
	X
	
	X
	X (L)

	Etc.
	
	
	
	


